Turn Texts Into Bookings. Automatically.

How to use lcons and Smart Campaigns to capture, qualify, and

convert every wellness client inquiry, without manual follow-up.
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Problem lcon to create Smart Campaign Smart Campaign
to use Message

"Hi {firstname), thanks for

submitting your information.'
We'd love to get your first

" Form Submitted:
Not Yet Booked

Automatic Trigger: Client record

Completed form follow-up
Sends after [x] days if the client
hasn't booked yet. Sends once

Client submitted
form, but hasn't

booked or paid shows a specific form completed, or form submission onl session on the calendar. Grab a
and no first booking on record. P y spot here; {me.widget},"
Respond to missed call /
Respo.nd to missed tEXt "H, {ﬁrstname}, sorry we r
Client called or ‘ Missed Connection Sends right away to clients missed you! We'd love to

saved In your client list when a get you scheduled. Book
Staff apply manually when a call or call is missed, or a text comes in here: {me.widget} or reply

with no reply. Rate-limited to and we'll help.”
once per client per 15 minutes.

texted, but got
no response

text goes unanswered.

= Convert to paying client. "Hi {firstname}, we'd love to

. — e New Lead Sends after [x] days if tr\e clle.nt help you reach your wellness
ew ¢ |er31<:J as > S still hasn't booked or paid. Skips goals! Any questions before
" booked o i i | anyone whoalreadyhasan | hooking your irs sesson?

the last [x] days. upcomir?g appoint.me.nt oran Grab a spot here:
active su bscrlptlon. {me.widget}."

Send after appointment Hi {firstname}, it was so

Had a consultation, P'Q Missing Contract Sends [x] day(s) after the great connecting with.you!

but has not signed - - The next step is signing
5 Automatic Trigger: Client record consultation ends, aSkmg

the contract . he cl : : your service agreement,
lent to sign their
shows no contract signed. the c .e g once that's done you're N
service agreement.

set.
New client was v > Referral Lead Welcome new client "Hi {ﬁ"St”ah".'e}a we heard
' tt
referred b)’ Automatic Trigger: Client record Sends rlght awaY{ or afte.r Jred mg; ’Zon"l We'd
someone, but shows a referral as the lead [x] days, only to clients with {custom_referred_by}! We
hasn't booked source. Or, staftf manually applies the Referral Lead icon. love to welcome you to our

when a referral is confirmed. Sends once per client only. Practice, Here’s how to get
started: {me.widget).”
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Don’t Know Where to Start? Use PocketSuite’'s Smart Reports. [« -
Run these reports to find your biggest lead gaps before you build your icons: | _ II
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Services $13,741.00

e Bookings and Cancellations Report — group by lead source and client to
see which lead sources are converting into confirmed bookings and which
aren't. The sources that aren't converting are where your icons and
campaigns will have the most impact.

Income Total items sold

Clients

& Packages $9,742.00

Calendar Reserva tions $16,001.00

(REspers @ Gift Certificates $741.00

\ & Subscriptions $23,84y
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e Client Conversion Report — compares new clients versus paying clients
and can be grouped by lead source. Use this to find where prospects are
dropping off between first contact and first payment.
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Build your icons around what the data shows, not guesswork.



