Welcome!

As everyone is logging in, please follow the
following steps:

e In the chat, please let us know the following:
o Your name and your business name
o Mobile Trainer or Train at a facility
o Solo Business or Team
o A problem you hope to solve

e Please change your zoom name to match
the name you signed up with




PocketSuite for
Dog Trainers

Leveling up your business for 2025




Rocco Cabrera
Product Trainer & Solutions Engineer

There is a world where the best trainers have the best businesses

Reach the most dogs and the most dog lovers



Things to Prioritize in 2025

e Get Booked & Convert More Leads Online
e Streamline Client Onboarding
e Secure Repeat Business

e Retain Clients & Build Loyalty



Looking to 2025

We believe that the

C biggest opportunity is to
: Prioritize customer
you recognize |1 care and active 1 leverage the use of
opportunities to software to simplify and

improve your business il e amplify your

administrative tasks

Being here means




Simplify and Amplify

2 minute task:

e Click on participant Link in Chat
e Use the slider to indicate the time (0-60
minutes) it takes to do each task

Participant Link



https://www.mentimeter.com/app/presentation/n/alr2vj5runrrx3avx9bytmk33zz5vod2/present
https://www.menti.com/al77vq9we658

&, John Smith

Registered online

12/21 appointment
Sent request

Intake Form

Completed

B} Service Terms an...
Signed

$51.50 payment
WNXA-ABJ-NMJ5

U

omate Client Discovery

Client

John Smith

(254) 635-9465

Pets
1 pet

Address
55 Lois Ln, San Francisco, CA
94134

Lead source

Booking widget

Send smart campaigns
Yes

How did you hear about us?
Google search

Vet Name
Dr Jones

Appointment

$150 Total >
Saturday, Dec 28th 2024
11:30 am - 12:30 pm EST

Confirm Chat Note Package More
Client
John Smith

Requested online Dec 20th, 2024

Pet
Fido

Service

’}!.? At-Home Consultation
& $150

Description

Thank you so much for scheduling your
appointment with us. We look forward to
seeing you soon.

Payment method
Visa credit - 4242

Location
55 Lois Ln, San Francisco, CA
94134

Form

o—0—9°
Sent Viewed  Completed

Intake Form
FNNM-HZJ-B7HN
Sent on Nov 20, 2024

Preview Chat

Client

John Smith
Completed Nov 20th, 2024

Pet
Fido

How long have you had your dog for?
1year

Is this your first dog?
Yes

Have you had your dog trained before?
No

If so, what type of training method did
you use?




Current Admin. Tasks - Manual Client Onboarding

@ (5 to 10 min) Read and respond to inquiry from new lead from website, social media DM, personal text
message, or an email

Q3 (10 to 15 min) Go back and forth via social media DM, personal text messages, or email to
schedule a time for an intro call 100 to 130

Q@ (30 min) Complete intro call with new lead to answer follow-up questions min per client

Q@ (10 to 15 min) Send follow-up note from call, including customized quote/proposal for services
via email, social media DM, or text

@ (10 to 15 min) Go back and forth via social media DM, personal text messages, or email to agree on
service, price, and/or service delivery appointment date and time

O (5 min) Manually send appointment confirmation with service, price, and memo

@ (5 min) Send invoice (allow for multiple payment methods) or send payment authorization form to
client to collect payment info

@ (10 to 15 min) Manually send forms and liability waivers/Covid disclosures/etc for client review and
completion/signature via email or direct client to download them from your website and complete (i.e.,
intake form, vaccination/vet records, liability waiver, etc.)

3 (10 to 15 min) Check to see which forms and contracts have been completed by client and send
follow-up requesting remaining/missing items (or give up to avoid frustrating the client and resolve
to get client to complete/submit missing items when they are onsite)

@ (5 min) Manually send reminder message to client with appointment date, time, and other
instructions....



Setup Support

Making this a reality requires some up front time investment

1-2 hours

100 minutes X SOnew clients 83 hours

per client per year = peryear invested up

For being here today, you get access to 1-1 setup support for your PocketSuite account



Saving Time

Saving time on administrative tasks = More time with clients and dogs

e You become a better service provider, and a better trainer

e You free up time to think creatively about diversifying your services,
packages, classes, etc. to become an inventive trainer
e |t becomes easier to execute on these new client opportunities

Business Growth



Administrative Tasks

2 minute task:

e Click on participant Link in Chat
e List up to 3 admin tasks that you could do without

Participant Link '



https://www.mentimeter.com/app/presentation/n/alie4mrhk2maouij5rampvbxsc7c7bpe/present
https://www.menti.com/al9pjcu32an3

NEED:
Solopreneurs are juggling customers from
3-5 different online platforms at once

n
. &
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. [V
PocketSulte“
Meet The Suite Solution

PocketSuite is the all-in-one software to run
and grow your dog training business

= $21,595 processe d
(2] this month.

= 8 Facebook leads
converted last week.

Spend less time on back-office tasks and
do more of what you love!

#  Available on the GETITON
@& Appstore | P GooglePlay

Also available on desktop

SOLUTION:

PocketSuite is an app for solo and
micropreneurs to run your business,
all in one place

e Contracts

e Forms

e Payment processing
e Messaging

e Booking calendar

e Sales Reporting

e Document/File Organization

=



POCKETSUITE APP:
From mobile to laptop,
PocketSuite is available on any device

@ PocketSuite X+

2 staging-desktop.pocketsuite.io

PocketSuite

PocketSui i
ocketSuite PocketSuite Homie John smith €

(@ Dashboard
X Need help finishing setup?
Clients ‘ > Schedule a call & watch tutorials

@  John smith

$ Co

Messages ) Charge Invoice Schedule
8 B B
Calendar Income Unpaid bookings Invoices Bookings
Reports $21,435.98 this month
Setti .
ettings $21,462 $86,130 $1,045 100 Pending payouts
Next payout today at ~3:00 pm
View View View View
Leaderboard
Benchmark your business
{3 Packages You f ict 6 View
2 Team You' —— 4 View Unpaid bookings
You have 749 bookings to complete
(J Subscriptions c i i 0 View
2 Clients t ients t 0 View [E| Bookings
[C]
Log out You have 100 upcoming bookings
Suite link (marketing) s thi I 0 View /ﬁ\ 19}
Desktop beta

% Forms ) 0 View Home



DOG TRAINER CLIENT FLOWS

DISCOVERY

ONBOARDING ONGOING / OFFBOARDING

Collect Get

Waivers i Referrals
Sessions

Client +
Pet Info

15
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DISCOVERY

Find Your

. Book Initial Consultation
Business

- Google Ads - Chat Bot - Online Booking Site
- Social Ads _ Auto Confirm Appointment
- Email Marketing SUICHICISHIRIEESRoes - Text Bot for Booking

- Online Booking Site - Send E-Form Via Text
Manual Confirmation X - Send E-Contract Via Text or Email
or Email
- Calendar Sync

- Word Of Mouth - Phone =

Phone
- Local Vet - Email - Email
- Flyers - In-Person Appointment - In-Person Appointment

16



H ONBOARDING

Collect Sign Purchase Program

Client + Agreements | Book Sessions
Pet Info [Waivers

- Attached to Online - Attached to Online - Pay Via Booking Site
booking or lead form booking or lead form - Auto Tracked Package

: : - Buy On-Site with Credit Card
Email or Email

! - Send E-Form Via Textor | - Send E-Contract Via Text

- SignIn Person

- Complete In Person - Email, Print, Sign

- Buy In Person with Cash or Check
- Gmail Form / Print + Sign

- Mail-In Cash or Check

17



ONGOING/ OFFBOARDING

"

Get Encourage
Feedback Rebookings Get Referrals

7 7 - Send Auto- Rebooking
- Automatic review
Requests to Encourage - Referral auto-request
requests ;
Rebooking
. - Send email or text
- Send Automated Email manually to encourage - Text Request for Referral
or Text with Survey Rebooking - Send E-Gift Card for Each Referral Received
= LSRR - Call or request Rebooking - In Person Request for Referrals
In-Person -
_ = : ] in person - Send Thank You Card
Fill-Out Form Via Email

18
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SAMPLE DOG TRAINER / PET PROFESSIONAL CLIENT FLOWS

DISCOVERY ONBOARDING ONGOING / OFFBOARDING

llect
Collec Get

Waivers i Referrals
Sessions

Client +
Pet Info




E

POCKETSUITE FEATURE

Online booking

Can be as simple as a

“consultation call”

$241K

Average yearly
income

-

TOP
10

74%

Of the Top 10%, %
that let clients
book them online

20



Live App Screen Share

&, John Smith

Registered online

12/21 appointment

Sent request

— I oc ketS u I te
Completed
= g:z\eﬁi’ce Terms an...

$51.50 payment
WNXA-ABJ-NMJ5
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SAMPLE DOG TRAINER / PET PROFESSIONAL CLIENT FLOWS

DISCOVERY ONBOARDING ONGOING / OFFBOARDING

Purchase
Collect

Client +
Pet Info

Encourage Get
Waivers Feedback i Referrals
Sessions




11:12

Clients
B
BB  Benjamin Barrett
‘% Garlic
TB Tom Brady
” Bear
D
\e—~ Massage School Demo
GCD  Gleanna Doyle
F

SFE Sigmund Freud

@ o

Clients

9)

HN<S<XSE<CHOWDOVOZZIrXc—IOMMOUO®>

11:13

< Client

BB

Benjamin Barrett

POCKETSUITE, INC

Income Next Appt
$2,020 Oct 17th
Phone

(415) 841-2300

Pets
1 pet

Address
Washington, DC 20002

Lead source
Facebook

Send smart campaigns

Yes
—

ol F @) 11:15 H
Edit < Pet
Garlic
Notes
Income Next Appt Bala
Balance $2,020 Oct 17th -
Client
Benjamin Barrett
Dog breed
Lab Mix
Dog sex
Female (spayed)
Legal AOMA Parvo Vaccine

I
I

Date added
Nov 7th, 2023

PDF - 1.9 MB

Fullmedicalhistory-2023-11-2...

11:15 "
Edit < Client fields ~
First and last name

Mobile number

Address

Email address

How did you hear about us?
— Work needed

Dog name

Dog birthday (approximate)
Dog breed

Dog sex

Dog photo

Rabies Vaccine

Parvo Vaccine

Landline

Vet Name

Vet Phone Number

9)




11:23 "

PocketSuite

Dog Trainer edition

Home For you @

$

Invoice

s

Schedule

View all of your subscriptions

e Gift certificates
View all of your gift certificates

You have 1 completed form

Contracts
View all of your contra

Estimates
View all of your estimates

<, Payments
A &

Home Clients

OB B O

Messages Calendar

= @)
@&

Settings

W,

11:35 wl T @

P-4 Dog Boarding Report Card [‘b

Dog Training Demo
Completed on Mon, Oct 7th 2024

Dog Name:
Princey

Dog Photo:

custom_dog_photo.jpeg
JPG-7.3 MB

Dog Demeanor:

Relaxed

Dog Activities:

Walk, Play with other dogs, Training session
Activities Details / Notes:

Princey is getting along great with Fido!

Feeding & Watering Notes:
Ate all her food!

Medications Given
N/A

Training Notes:

\ Covered sit, (ol y—

P-4 Boarding Intake

W,

2
&
D))
v

G

Dog Training Demo
Completed on Tue, Oct 8th 2024

Boarding Intake

& Nico

Dog Name:

Nico

Dog Weight

75 Ibs

Dog feeding instructions:

2 cups twice per day between 7-10 am and
4-7 pm

Dog Sleeping Needs:

None

Aggressive with other dogs?
If leashed/restricted

Special instructions:

Medication needed at breakfast each
morning

P-4 Signed contract [‘b

Doc No. CKU3-MSK-PLIO.

@ Date Octth, 2024

Dog Training Demo
5106 7th StNW
Washington, DC 20011
(301) 6417945

Service Terms and Conditions

Client Name: Clark Kent
Dog Name: Nico

Service: Consultation
Total: $50

Deposit: 50

Date: Thu, Oct 10th 2024
Time: 2:00 PM

Duration: 45 minutes

‘Owner agrees that and contractors will not be liable for any damage or loss resulting from
the failure of the dog to respond to any commands taught to the dog by or resulting from
counseling and advice supplied to owners of the dog. The dog's behavior now and in the
futureis solely the responsibility of the owners of the dog. Should any behavior on the
dog's part, now or in the future, result in damage to the property, owners, or persons of
some third party, owner agrees to assume full liability to such third party for any and all
such damage, and to absolve and contractors for any and all obligations to pay such third
party. All dogs trained or otherwise handled or cared for by and contractors are done so
without any liability on or contractors for loss or damage from disease, death, running
away, theft fire, injury to persons, other dogs, property by said dog or other unavoidable
causes. In the event of in-home training provided by an trainer, whether owners are home
or not, owners agree to absolve and contractors from any liability for damages to property.

Pagetof2

| HAVE READ THE ABOVE RELEASE AND AGREE TO THE STATEMENT:
By checking this box, | agree that my electronic signature is binding to the terms and
conditions and services quoted above.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day
and year first above witten.

&4

Dog Training Demo
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SAMPLE DOG TRAINER / PET PROFESSIONAL CLIENT FLOWS

DISCOVERY ONBOARDING ONGOING / OFFBOARDING

Collect
Client +
Pet Info

Encourage Get
Waivers Feedback i Referrals
Sessions




1:44 ¢

<« PocketSuite

Payment method

£ card o Link

Name on card

Clark Kent

Card number

visa 42492 /42 424 42424

Card reader
Your credit card information will
never be shared with Dog Training
Demo. Tap to pay

You will be charged a $50

cancellation fee if you cancel this Existing («+++4242)
appointment after Jan 16th, 3:00

pm

Cancellation notices must be at New card

least 24 hours before the
appointment as noted in our

o e eart® “

Powered by PocketSuite

Other

Charge $206.00
Card on file (++++4242)
& snapshot-www.pocketsuite.io — Priv

Check
Square
PayPal
Venmo
Cash App
Zelle
Apple Pay
Google Pay

Other

Pay method

Income Gratuity

$13.5K $555.50
+20.4% 112.6%

Total: $13,504.50 >

n 115 19 n3

~ Q 2 Week Board and Train

January 4th 2025
o ’ 10-Pack of Drop-in Nos...
January 5th 2025

v~ 0 One Lesson Wonder




Package

Name
Puppy Training Starter Pack

Price

2 $500

Description

Teach your pup all the basics. Includ...

Limit usage

Sessions
6 sessions

Learn more

Services
Puppy Training (Our Location), Puppy

Training Lesson (At Home), Puppy B...

Details

Expires after
12 months

® shgw onlin"e"

Packages & Subscriptions

Select items (3) Done

Nightly Boarding with Refres, !
Drop off your dog with us while you're

out of town or just if they need a
refresher. Includes comfortable lodging..

Puppy Training (Our Locatior E

Teach your pup the basics.

Puppy Training Lesson (At He E )

Teach your pup the basics.

= 3 sessions +

Private Training Lesson ey

Strengthen the relationship between you
and your dog

In-Home Behavioral Trainingﬂ

Good manners are a must!

Packages ~ Q +

Total (all) ~

Jane Landover

Taylor Swift

Serena Williams

Bear Tom Brady

LY
(e

Princey Ben PocketSuite

Id Sigmund Freud

Rex Sere Taramsmm—

Package

Paid

$680 total >
Behavior Modification Package
4 sessions . exp Dec 12th, 2025

Schedule Chat Receipt Cancel More

Client

Jane Landover
Marked paid Dec 7th, 2024 - paypal

Sessions
4 left

Description
4 behavioral training lessons in your home to
identify problem behaviors and find solutions.

Payment date
Dec 7th, 2024




Messages

John Smith

ABC Franchise Brand
Kaleb Patterson
Taylor Swift

Ben PocketSuite
Gleanna Doyle
PocketSuite Support

Team Member 1

op

Messages

Communication

Smart campaigns ~

< Saved messages

Book me online
Hi {firstname} - Going forward you can tap my

new booking link to easily schedule any sessio... i

Request a review 100 credits left >
Thanks so much for your business! If you have a
moment, we would appreciate reviews on Yelp,. Missed Call Test

Share business line
Hey there - this is {me}. This is my new business
# that I'll be using from here on out {me.sms}.... Birthday Message

Re-engage clients
Hey {firstname}! It's been a while since your last |
service so | wanted to check in and see how thi.. Missed Text Test

Eliminate in One Place Handout
Hi {firstname}! Eourth Drip Text

Graduation Message - Review
Hi {firstname}! Third Drip Text

House Training & House Freedom Handout 3
Hello {firstname}, Second Drip Text

Lesson 1 Guidance Handout

First Drip Text
Hi {firstname}!

Lesson 2 Sit & Stay Cue Handout prep test

Hi {firstname}! PAUSED

PocketSuite User Sylvia Wes on Smart Campaigns

X Select type
Most popular
% Make announcement
&5 Respond to missed call
&5 Respond to missed text
Client management
& Welcome new client
Send lead form follow-up
Wish happy birthday
Send anniversary reminder
Reach out to past client
Convert to paying client
L Collect overdue payment
Scheduling
£ Send after appointment
£ Send prep for appointment
Packages

3 Renew expired package

28


https://vimeo.com/1024747358

“This app is amazing! We saw an immediate improvement in our
client sign ups! It's also super easy for clients to come back for
more packages later!”

-Elizabeth A, Lead Trainer, Calvert Dog Academy, Denver

“Use it for my dog training business and literally could
not live without it, it's SO useful!”

-Brittni H, KBDB Dog Training, Connecticut

\ B




Diversify Your Offerings

e We analyzed 550+ dog trainers that
used PocketSuite to run their
businesses in 2023.

e Pet pros can see their income grow
as they sustain lifelong relationships
with their clients by:

A. Bundling offers as a package

B. Selling retail products

C. Offering recurring subscription
and/or memberships

D. Accepting multi day and overnight
appointment reservations

E. Hosting group classes

Check out our White Paper

How to Achieve a
Six-Figure Income
as a Dog Trainer

"9



https://pocketsuite.io/dog-trainer-white-paper/

Total Income
ws145025 $2a7008  $247,108

Average Annual $ Income from
Dog Trainer Businesses

+$42,810 $102,083

+$7,473 $59,273

) 0 $31,846
$28,816 =

Services Services Services Services Services Services Services
only + Packages + Packages + Packages + Packages + Packages +All premium offers
+ Products + Products + Products + products
& Sul)suipliuus + Suh\uipl;un\ + Suh\(ﬁpliuus
+ Reservations + Reservations
+ Classes
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Try out PocketSuite

Switch from a client account to a business account:

1. Download the PocketSuite app

2. Log in with the number you signed up for
3. Upgrade your account

< Select an option

Level Up Your Dog Training Business for 2025 * =
Class Drop-in 1hour, 30 minutes

Join our live masterclass to level up your dog training business in 2025!

2024 is almost over! You've learned what works and what doesn’t for your clients, so let's make
Show more

¢/ Select J

12:53

<

)
L

Welcome to PocketSuite!

Let's get started creating your account
Full name
Enter your first and last name
Email
Enter your email
Zip code

Enter your zip

Next

By tapping Next you agree to
PocketSuite’s Terms of Service

12:53

PocketSuite

My Pros My Account

Run a business?
Az Upgrade for free
Run your business on PocketSui...

4
®
\

I
3




Try out PocketSuite

1. Download the PocketSuite app
2. Log in with the number you signed up for
3. Start your 30 day FREE trial

500 FREE Smart
Campaign Credits ($50)

Start trial in 24 hours!

34



Homework

e We will share the emails of all the trainers here
e Reach out to at least ONE other trainer, and leave them with an idea for an
inventive service that you provide or want to provide!



